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Usability and UX Goals Analysis (Pertaining to real world mobile applications)

Intention
James was craving fried chicken tenders and the first two options that come to his mind were Popeyes and KFC. He went on to download their 
mobile Apps and began to browse their menu and chicken tender options available. This would also benefit James on his Usability Blog post 1, by 
comparing ‘apples to apples’, we could have a clearer user perspective of each application and their counterpart.

p.s. James opted for takeaway/pickup option as the fast-food outlets are near and just want to avoid the crowd and queues for ordering. He’s odd.

Effectiveness 
❌

Upon first launch, user was greeted with a Sign 
In page. User was reluctant to sign up for an 
account and did some try and errors exploration 
in the ’Hamburger Menu’ and finally reach the 
ordering page.

Safety 
❌

After pressing presumably 
‘sign in with Google’ button, 
the Google page overlay on 
top and there are no back or 
cancel options. User have to 
kill App if decide not to sign 
in with Google.

Memorability 
❌

Inconsistency clouds memory, there are issues in 
fonts styles, color styles, button styles, Facebook/
Google buttons conventions, sizes, resolution and 
alignment issues, everything just give a very 
unpleasing and unprofessional look.

Utility 
❌

The notification icon was 
‘filled’ and colored giving 
the impression it is 
current on notification 
page but it’s not. Maybe 
there are notifications, but 
there isn’t any too.

Learnability 
❌

There are duplicated 
conflicing icons too like 
‘Order Tracker’ and ‘Locate 
Us’, making hard to learn which is which.

Moreover, ‘Sign Out’ is usually in the account 
page or bottom to discourage user to sign out 
too, user have to relearn this convention. It is 
placed the middle of no where too.
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Efficiency 
❌

Menu disappeared upon scrolling down, making 
user to scroll back up to access.

’Hamburger Menu’ are very inefficient as users 
have to open the menu again and again to 
access pages. Recommend to use bottom ‘Tab 
Bar’ instead. The App has a bug of horizontal 
scrolling too.

Frustrating 
❌

This scrolling issue is getting frustration, literally every page 
requires scrolling. One item could even covers the whole 
page. User may have trouble in remembering and comparing 
items and prices. Lastly, proceed to add to cart button is all 
the way at the bottom and yeah, there are no top bar or 
bottom bar, the page scrolls entirely, utter frustration if user 
want go back and forth.

Also when customizing item, by default Customizable items 
like ‘Sides’ and ‘Drinks’ are not revealed. Instead, the 
unustomizable main is revealed. Not to mentioned being 
flooded by all the ‘Add-ons’ 

Overmarketing 
❌

Apart from being overwhelmed by 
huge images and add ons, KFC is 
overmarketing their cheese fries. 
They are in the ‘Add-ons’, ‘Today’s 
Special’ prompt dialog, and even 
before you wanted to checkout.

That ‘Today’s Special’ prompt has 
such a small ‘x’ close button that 
there was once an elderly who was 
using the KFC kiosk, this literally 
same prompt pop out, he was 
unable to locate the ‘x’ close 
button and simply just walked 
away, abandoning the order.

Effectiveness 
✔

Upon first launch, user was provided with options 
whether to ‘Sign In’, ‘Register Now’ or ‘Continue as 
Guest’. These option are clear as they are either in a 
button context, different color or underlined 
respectively.

Homepage is simple, clean and uncluttered. Looks 
professional and pleasurable. Not to mentioned 
the enticing color scheme.

Memorability 
✔

The icons are clear to symbolise Phone (with a 
phone icon) and Password (with a lock icon). 

Safety 
✔

Various cancel and close 
are provided, if user 
accidentally press any 
button or enter any pages, 
they can get back to the 
previous page.

Learnability 
✔

The four dots at the bottom also aids user to learn that the swiping gesture is 
being used.

Enhancing and Well-Thought 
✔

All the items in the menu are each specifically named out, how many 
pieces, what is included, etc. The items are also tidy aligned and organized 
via category and price for easy comparison. Such a rewarding layout.

Thoughtful 
✔

Remarks available 
these, simple yet can 
make a different.

Efficiency 
✔

Skip button provided for user to skip through  instead of swiping through the 
promotions. Guests are also greeted with welcome and swiping is deem to be 
more intuitive and efficient.

Utility 
✔

Keypad provide user the 
utilitarian function of 
efficiently and effectively 
inputting numbers instead of 
the convention keyboard 
which is smaller to press and 
indirect.

KFC Singapore (Ratings 1.4 on App Store)

Do not really meets appropriate usability 
and user experience goals

Popeyes SG  (Ratings 3.3 on App Store)

Meets appropriate usability and user 
experience goals

Conclusion
Upon checking out, James decides to opt for a healthier option, since fried chicken is pretty oily and he just had Texas Chicken 2 days ago, he 
then went for Subway instead. 

🙃
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